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ANNUAL REPORT
for the
TOWN OF BEDFORD, NEW HAMPSHIRE
for the Year ending December 31, 1999
ELECTED OFFICIALS APPOINTED OFFICIALS
COUNCILORS
^li\ Corrections in 1999 Annual Report
Pg. 21 : Budget Summary - last bulleted item: The Conservation Commission budget includes $10,000
$110,000 in funds available in the Conservation Fund for use
toward acquiring property, should an opportunity arise
during the year which the Conservation Commission and
TowTi Council determine appropriate.
Pg. 22: 2000 Proposed Appropriations:
Item 2000 Council Recommended
Conservation Commission $13,000 $113,000
Total 2000 General Fund
(Appropriations) $10,796,9^9 $10,896,949
Total 2000 Municipal
Budget Appropriations $12,518,351 $12,618,351
Pg. 23: 2000 Proposed Revenues:
Item 2000 Council Recommended
Conservation Commission $10,000 $110,000
Total 2000 General Fund
Revenues $10,796,919 $10,896,949
Total 2000 Municipal
Budget Revenues $12,518,351 $12,618,351
Pg. 23: Digest of Significant Appropriation Changes from 1999 to 2000 Budgets:
Cost Center Item Increased/fPecreased) Expenses
Fire Operations Equipment for Ambulances $25,500 $40,500*
Conservation Commission Acquisition of land ($165,000) ($365,000)
*added heart monitor for $15,000
Pg. 26: Capital Improvement Plan Summary/2000
Project Description Item 2000 CIP Element
Fire Department Special Ambulance Reserve $20,000 $5,000
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The annual Budgetary Town Meeting was held
on Wednesday, March 3, 1999 at the Bedford
Town Hall. Town Moderator Eugene Van
Loan, III opened the meeting at 7 PM and
introduced those seated on the platform
including Councilors Richard Como, David
Danielson, Paul Goldberg, Edward Moran,
Jeanene Procopis, Thomas Riley, and Richard
Stonner. Also, Catherine Debo, Town
Manager; Edith Schmidtchen, Town Clerk/Tax
Collector; Keith Hickey, Finance Director; and
Martha Gaudes, Secretary to Town Council.
Moderator Van Loan gave the prayer and led
the Pledge of Allegiance. There were
approximately 40 people in the audience.
Council Chairman Goldberg said this is the last
year for Edith Schmidtchen, who is retiring
after serving the Town for 35 years. He
presented her with a bouquet of flowers from
the Town Council and Town Manager. Mrs.
Schmidtchen thanked everyone and said she is
looking forward to her retirement.
Chairman Goldberg also announced that
Parsons Richmond is retiring after serving as
Library Trustee for many years. His wife died
a week ago. He has been an invaluable
member of the town and to the library.
Moderator Van Loan reviewed the rules for the
meeting. Moderator Van Loan read Article 3:
To see if the Town will vote to raise and
appropriate such sums of money as may be
necessary to defray Town charges for the
ensuing year.
Town General Fund
Bedford Budgetary Town Meeting Minutes-
March 3, 1999 - Page 2
• 77ze Library budget providesfundingfor_a part-
time reference Librarian andfour hours ofstaff
time on Saturdays. Funds are also providedfor
grounds maintenance and snow removal on
sidewalks.
• The Finance Department budget provides
additional funding for health insurance -
reflecting major surgery costs in 1998. An
improved experience factor in 1999 would help
contain health care costs in 2000.
• The Assessor's budget provides funding for
contract services to help measure and list
properties.
• The Conservation Commission budget includes
$475,000 to purchase the Benedictine property on
Wallace Road, funded through land use change tax
revenues in the Conservation Fund. The Council and
Consei-vation Commission have both approved use
of these funds to acquire the property - meeting
statutory requirements. The Bedford Land Trust will
make a substantial contribution (approximately
$325,000) toward the purchase of this property and
will receive a conservation easement in exchange
for this contribution.
Moderator Van Loan read each line item of the
budget under the 1999 Council recommended
column.
SUPERVISORS OF THE CHECKLIST
As of December, 1 999, the voting list recorded
2315 Democrats, 5,629 Republicans, and 2,901
Undeclared, for a total of 10,845 registered
voters.
The Supervisors hold evening and Saturday
sessions for registration of voters before each
election. These sessions are posted in the
Town Office, the Library, and published in
local newspapers. Residents may also register
or change their party at the Town Offices
during regular office hours. Eligible residents
are also allowed to register or change their
party at the Town Office during regular office
hours. Eligible residents are also allowed to
register to vote at the polls on voting days. The
Supervisors wish to thank Wanda Jenkins,
Town Clerk, and her staff for handling the
majority of registrations.
Respectfiilly submitted by Supervisors of the
Checklist,
Betty Folsom - Chairman
Dorothy L. Witzel
Norma Sedgwick
Ed Comiskey, 12 Three Comers Road, said last
year the Town Meeting approved funding for
sidewalks on Route 3. Nothing has started.
What is the progress and where are the funds.
Mr. Stonner said the contract is out and it is
scheduled to start this summer. Mr. Goldberg
said it is tied in with the State intersection work
on Kilton Road and Back River/South River
Roads. Mr. Comiskey asked if the funds are in
escrow. Mr. Stonner said yes. Mr. Comiskey
asked if there is any change in the plans. Are
they just doing one side. Mr. Goldberg said
only one side.
Vote on the budget of $11,397,790 passed.
(I
Supervisors Dorothy L. Witzel and Norma Sedgwick
1999 Zoning Amendment Results
No. 1 To Amend Article 45-4, Use and
Dimensional Regulations by deleting (1) Home
Occupations in its entirety and substituting
language differentiating between requirements for
Level I and Level II home occupations. Passed.
TOWN OF BEDFORD
2000 WARRANT
No. 2 To Amend Article 45-6, Cluster
Residential Development by deleting Section 45-6-
3 (d) Home Occupation Prohibition. Passed.
No. 3 To amend Article 45-11-1 Signs by adding
a height restriction in paragraph (a). Passed.
No. 4 To amend Article 45-11-1 Signs, by
replacing paragraphs (d),(e), (f), and (n) with new
requirements. Passed.
No. 5 To Amend Article 45-11 Signs, Section 2
and Figure 45.19 by making allowance for
increasing the allowed sign area by a formula
related to distance in feet from the edge of street
right-of-way in certain districts.
Passed.
No. 6 To Amend Article 45-11 Signs, Section 3
related to Pohtical Signs. Passed.
No. 7 To Amend Article 45-4-1 (k) (1) (a) related
to Recreation Capital Facilities Fees. Passed.
No. 8 To Amend Appendix 45-D (b) assumptions
and (c) formula related to recreation fees. Passed.
No. 9 (Citizen petition) To Amend Article 45-3-2
the official zoning map by expanding a commercial
district on Route 101 owned by Thos. J. Flatley to
include abutting land zoned Office. Passed.
No. 10 (Citizen petition) To Amend in 45-3-2 the
official zoning map by reducing the size of the
Highway Commercial district on Route 101 where
Mobil Gas Station property is located and to re-
zone adjacent property owned by the Town of
Bedford as residential-agricultural. Passed.
No. 11 (Citizen petition) To Amend Appendix
45-A (Table of Uses) to prohibit a drive-up or
drive-through service facility or curb service in
Highway Commercial Zones. Did not pass.
To the inhabitants of the Town of Bedford in
the County of Hillsborough in the State ofNew
Hampshire qualified to vote in Town Affairs:
You are hereby notified to meet at McKelvie
School on Tuesday, March 14, 2000 at 7
o'clock in the forenoon to act on the following
Articles numbers 1 and 2. Polls are to close no
later than 7:00pm. Action on the Town Budget
(Article 3) and on Articles 4, 5, and 6 will be
held at the Budgetary Town Meeting on
Wednesday, March 8, 2000 at 7:00pm at the
Town Hall (70 Bedford Center Road).
Article 1. To elect necessary Town Officers
for the ensuing three years.
Article 2. To see how the Town will vote on
the following zoning amendments.
ZONING AMENDMENTS PROPOSED BY
THE PLANNING BOARD:
AMENDMENT NO. 1
Are you in favor of the adoption of
Amendment No. 1 as proposed by the Planning
Board for the Bedford Zoning Ordinance as
follows: To amend Article 45-2
DEFINITIONS, by adding the following:
ELDERLY HOUSING - Any housing for
the exclusive use of elderly and physically
disabled persons which complies with the
Fair Housing Act of 1988 and as amended.
ZERO LOT LINE HOUSING - The location
of a building on a lot in such a manner that
one or more of the building's sides rest
directly on a lot line. No building or
structure projections, including roof eaves,
bay windows, rain leaders, or chimneys shall
project across the lot line.
SETBACK, MINIMUM STRUCTURE - A
line parallel to the front, side, and/or rear lot
line and set back from said lot line a
sufficient distance as specifled in this
ZONING AMENDMENTS PROPOSED BY
THE PLANNING BOARD:
AMENDMENT NO. 1 - continued
Ordinance. The yard setback measurements
establish the area in which all structures
must be erected or placed. No part of a
building or structure shall extend across the
minimum yards specified in the Tables of
Dimensional Regulations except
"permissible projections" specified in the
Building Code adopted by the Town Council
and referenced in Article 45-13, Building
Permit Procedure, of the zoning ordinance.
Such projections, including roof eaves, steps,
window sills, and similar architectural
features, rain leaders, chimneys, fire escapes
and other required elements of a means of
egress shall be allowed to project into the
required yards to the distance specified in
the Building Code. [This amendment is
intended to allow roof eaves and architectural
features to extend into the required yards
around buildings.]
AMENDMENT NO. 2
Are you in favor of the adoption of
Amendment No. 2 as proposed by the Planning
Board for the Bedford Zoning Ordinance as
follows: To amend Article 45-4, Section 1,
GENERAL PROVISIONS, by deleting item
(g) BOCA Building Codes in its entirety.
[This is a redundant section of the ordinance
which will be removed, and a fiall discussion of
the building permit procedure and BOCA
Codes is found in section 45-13-2 of the zoning
ordinance.]
Zoning Board of Adjustment in accordance
with the provisions of Article 45-7 of the
Zoning Ordinance entitled "Wireless
Telecommunications Facilities".
[This section of the ordinance has been re-
written and the body of the text has been
moved to a new location in Article 7.]
AMENDMENT NO. 4
Are you in favor of the adoption of
Amendment No. 4 as proposed by the Planning
Board for the Bedford Zoning Ordinance as
follows: To amend Article 45-5, Section 5,
SPECIFIC PROVISIONS, by deleting item (c)
which prohibits placing fill in wetlands to
obtain required setbacks.
[The Planning Board and Zoning Board have
found that it is redundant to require a variance
for filling in a wetland after the NH Wetlands
Bureau has already granted a State permit for
fill.]
AMENDMENT NO. 5
Are you in favor of the adoption of
Amendment No. 5 as proposed by the Planning
Board for the Bedford Zoning Ordinance as
follows: To amend Article 45-5, Section 6, (g)
MITIGATION PLANS, by deleting the
mitigation provisions (1) through (4) in their
entirety.
[This section was originally intended to give a
"Mitigation Committee" the ability to negotiate
for other improvements to offset filling of
wetlands. However only the State of NH
Wetlands Bureau has legal authority to require
mitigation or grant permits for filling of
wetlands.]
AMENDMENT NO. 3
Are you in favor of the adoption of
Amendment No. 3 as proposed by the Planning
Board for the Bedford Zoning Ordinance as
follows: To amend Article 45-4-2, Section (c)
"USES PERMITTED BY SPECIAL
EXCEPTION", section (4) Wireless Tele-
communications Facilities, by deleting this
section in its entirety, and replacing it with the
following:
(4) New commercial ground mount wireless
telecommunications facilities may be
permitted by Special Exception of the
AMENDMENT NO. 6
Are you in favor of the adoption of
Amendment No. 6 as proposed by the Plarming
Board for the Bedford Zoning Ordinance,
summarized as follows: To amend Article 45-6,
CLUSTER RESIDENTIAL DEVELOPMENT,
summarized as follows:
Amend Section 45-6-3 General Provisions as
follows:
(b) Permitted Uses - to allow attached
dwelling units exclusively for elderly housing
with a maximum of 4 units per building
ZONING AMENDMENTS PROPOSED BY
THE PLANNING BOARD: AMENDMENT
NO. 6 - continued
(presently only detached dwelling units are
permitted);
(j) Common Open Space Area - to require
that no more than 25% of the required open
space may be wetlands (presently 40% may be
wetlands); and that 40% of the open space
must be contiguous (presently the open space
may be scattered throughout);
Amend Section 45-6-5 Design Requirements as
follows:
(e) Open Space - to restrict recreational
facilities that have impervious surfaces, such
as tennis courts and swimming pools, to a
maximum of 10% of the open space;
(f) (2) Buffer Zone - to eliminate the
requirement for a 100 foot buffer around the
perimeter of the tract where detached
dwellings will be constructed, and instead
require a 50 foot buffer as part of the
required lot area of each detached dwelling
abutting the perimeter;
(f) (2) Buffer Zone - to require a 100 foot
vegetated buffer zone around the perimeter
of the entire tract where attached elderly
dwellings will be constructed;
(g) (4) Internal Design Requirements - each
new cluster house lot that is served by an
individual on-site septic system and is less
than 20,000 square feet in area may be
required to submit a final grading plan to
the Planning Board as part of the submission
for Planning Board approval.
Create a new Section 45-6-7 Options for Non-
Contiguous Tracts, summarized as follows:
The Planning Board may grant a
Conditional Use Permit to allow
development of a cluster residential
development involving two separate tracts of
land: one tract on which all dwelling units
will be located, and a second tract which will
provide for the common open space.
[These amendments to the Cluster
Development Ordinance are intended to
encourage more elderly housing by allowing
duplex, triplex, or fourplex units for the elderly,
and to secure more meaningfiil open space in
cluster developments by requiring open space
in large blocks and restricting the amount of
paved recreational facilities. Further, the
amendment intends to improve the acquisition
of open space within the Town by allowing
clusters on two separate lots, i.e., one lot for
houses and a different lot for open space. The
complete text of the 6-page amendment is on
file for public viewing at the Town Clerk's
Office.]
AMENDMENT NO. 7
Are you in favor of adoption of Amendment
No. 7 as proposed by the Planning Board for
the Bedford Zoning Ordinance, summarized as
follows: To create a new Article 45-7 entitled
Wireless Telecommunications Facilities.
[This amendment is intended to reduce the
potential height of new telecommunications
towers from 200 feet to 130 feet maximum
height, to require camouflage or "stealth"
shielding, and to encourage the placement of
telecommunications antennas on existing
structures rather than construction of new
ground-mounted towers. The complete text of
this 10-page amendment is on file for public
viewing at the Bedford Town Clerk's Office.]
AMENDMENT NO. 8
Are you in favor of adoption of Amendment
No. 8 as proposed by the Planning Board for
the Bedford Zoning Ordinance as follows:
To amend Article 45-10, OFF-STREET
PARKING REQUIREMENTS, Section 1,
General Provisions, by amending (g) as
follows:
(g) Parking and circulation driveways will
be set back a minimum of thirty feet (30)
feet from all lot lines in the Commercial,
Highway Commercial, Service
Industrial, Route 3 Corridor
Performance Zoning, Office, and
Apartment Residential zoning districts.
[This amendment is intended to prohibit
internal circulation driveways that would
reduce landscaped green space around the
perimeter of the lot.]
ZONING AMENDMENTS PROPOSED BY
THE PLANNING BOARD: AMENDMENT
NO. 9 - continued
AMENDMENT NO. 9
Are you in favor of adoption of Amendment
No. 9 as proposed by the Planning Board for
the Bedford Zoning Ordinance as follows: To
Amend Article 45-13, Section 2, BUILDING
PERMIT PROCEDURE as follows:
Delete the first paragraph of Section 45-13-2
and insert the following text: All structures
shall be constructed in accordance with the
most current applicable residential and non-
residential building codes that have been
adopted by the Bedford Town Council. The
Bedford Building Code Official shall
prepare an amendment for submission to the
Town Council no less than every three years,
requesting adoption for revised building
codes. The Town Council shall bold a public
hearing on the proposed updates or revisions
to the building codes with public notice as
required by RSA 675:7. Such notice shall
include information stating where the
proposed building code updates or revisions
are available for public inspection.
Following such hearing, the update or
revision shall become final upon approval by
the Town Council and recording with the
Town Clerk.
[This amendment is intended to clarify that the
Bedford Town Council will periodically adopt
and update the building codes used by the
Town of Bedford.
]
subject to the ordinance, when reasonable
accommodations are necessary to allow a
person with a recognized physical disability
to reside in or regularly use the premises. In
granting a variance pursuant to RSA 674:33
v., the Zoning Board may provide that the
variance shall survive only so long as the
particular person has a continuing need to
use the premises.
[This amendment is intended to allow the
Zoning Board to grant variances for disabled
persons to use their property, such as installing
handicap ramps, without the person having to
prove the strict set of standards normally
required.]
AMENDMENT NO.ll
Are you in favor of adoption of Amendment
No. 1 1 as proposed by the Planning Board for
the Bedford Zoning Ordinance as follows: To
amend Appendix 45-A TABLE OF USES, as
follows:
Home Occupations shall be a use permitted
by right "P" in the US Route 3 Performance
Zoning District subject to a new footnote
stating that only Level I Home Occupations
will be permitted.
[This amendment is intended to allow low-
impact home occupations in homes and
apartments in the Performance Zone on Route
3. However, there shall be no employees who
do not reside in the dwelling, the use shall
generate no vehicular traffic, and the home
occupation shall not advertise with a sign on
the premises.]
AMENDMENT NO. 10
Are you in favor of adoption of Amendment
No. 10 as proposed by the Planning Board for
the Bedford Zoning Ordinance as follows: To
amend Article 45-14, Section 4, POWERS
AND DUTIES OF THE ZONING BOARD OF
ADJUSTMENT, as follows:
Add a new Section (f) Variances for Persons
with Disabilities. The Zoning Board of
Adjustment may grant a variance from the
terms of the zoning ordinance pursuant to
RSA 674:33 V. without finding a hardship




We, the following registered voters of the
Town of Bedford, NH, petition for the
following zoning changes to be presented to the
residents of the Town of Bedford, NH at the
next general election in March, 2000, for their
approval or disapproval.
TO AMEND ARTICLE 45-2, DEFINITIONS,




AMENDMENT NO. 12 - continued
Boarding, Lodging, or Rooming House: Any
dwelling unit which is occupied by more
than 2 adult persons not related by blood or
marriage and which provides sleeping
accommodations on either a transient or
permanent basis, with or without meals, but
without separate cooking facilities. This
deflnition shall not apply to group quarters
for special needs groups.
TO AMEND ARTICLE 45-4-2, TO
INCLUDE: Boarding, lodging, or rooming
houses shall not be permitted in any zoning
district. PURPOSE: To control the number of
vehicles at any one location, due to the limited
parking spaces, by controlling the number of
residents who are each likely to be the owner of
a vehicle in the residence.
THE PLANNING BOARD APPROVES
ADOPTION OF THISAMENDMENT.
AMENDMENT NO. 13
The undersigned registered voters of the Town
of Bedford hereby request that the Zoning
Ordinance of the Town be amended by adding
the following provision and deleting any
provisions inconsistent therewith: This petition
is to amend the Zoning Ordinance such that
"Fast food restaurants", as defined in this
Ordinance, which are located in the
Highway Commercial Zone in the Town of
Bedford, will not include drive-up or drive-
thru service facility or offer curb service.
ARE YOU IN FAVOR OF THIS
AMENDMENT PROPOSED BY PETITION
FOR THE TOWN ZONING ORDINANCE AS
FOLLOWS: Amend Article 45-4, "Use and
Dimensional Regulations" so that, as amended,
Appendix 45-A (Table of Uses) will include
footnote numbered 32 after the letter "P" in the
Use subheading "Commercial-Restaurant, Fast
Food" in a Highway Commercial Zoning
District, which footnote shall read as follows:
"32. Shall not include a drive-up or drive-
through service facility or offer curb
service."
(A "yes" vote will ban fast food drive-through
service. A "no" vote will allow fast food drive-
through service.)
THE PLANNING BOARD DOES NOT
APPROVE ADOPTION OF THIS
AMENDMENT.
TOWN ARTICLES 3, 4, 5, AND 6 - FOR
REVIEW AT BUDGETARY TOWN
MEETING ON MARCH 8, 2000 AT TOWN
HALL (70 Bedford Center Road)
Article 3. To see if the Town will vote to raise
and appropriate such sums of money as may be
necessary to defray Town charges for the
ensuing year.
Town General Fund $10,796,949.00
Police Contract Work $ 400,000.00
Day Camp Fund $ 75,164.00
BCTV Fund $ 90,000.00
Other Special Revenue Funds $ 140,000.00
Sewer Fund $ 1.016.238.00
Total Appropriation $12,518,351.00
Article 4. To see if the Town wishes to amend
the existing agreement under Section 218 of the
Social Security Act by excluding the services
performed by election workers for a calendar
year in which the remuneration paid for such
service is less than $1,100. The $1,100 limit on
the excludable amount of remuneration paid in
the calendar year for the services specified in
this modification will be subject to adjustment
for calendar years after 1 999 to reflect changes
in wages in the economy without any further
modification of the agreement, with respect to
such services performed during such calendar
years, in accordance with Section 218(c)(8)(B)
of the Social Security Act.
TOWN ARTICLES - FOR REVIEW AT
BUDGETARY TOWN MEETING ON
MARCH 8, 2000 AT TOWN HALL (70
Bedford Center Road)
Article 5. To see if the Town will vote to send
the following resolution to the New Hampshire
General Court: Resolved, New Hampshire's
natural, cultural and historic resources m this
town and throughout the state are worthy of
protection and, therefore, the State of New
Hampshire should establish and fund a
permanent public/private partnership for the
voluntary conservation of these important
resources. This article was submittedby
citizen petition.
Article 6. To see if the town will vote to
authorize a sum equal to but not limited to
seventy (70) percent of the current use penalty
assessments to the Conservation Fund for the
fiscal year beginning in January 2001 as
authorized by RSA 36-A:5 to be used only for
the acquisition in the name of the town of the
fee or lesser interest in conservation land and
other costs associated therewith for permanent
conservation use. Said authorized funds and
state matching funds may be expended by a
majority vote of the Town Council following a
majority vote and recommendation by the
Conservation Commission. . This article was
submittedby citizen petition.
This warrant was approved by the Bedford
Town Council on February 9, 2000.
Given under our hands and seal this 9th day of
February, 2000.
Richarti Como, Chairman
David Danielson, WicjS- Chauman
^<i{ (£ f%m^
POPULATION, 2000 Master Plan: 16,500
1999 ASSESSED VALUATION: 1,519,537,895
1999 TAX RATE per $1,000 ASSESSED VALUE:
TOWN $2.71
COUNTY $ 1 .72
LOCAL SCHOOL TAX EFFORT...$ 6.81
STATE EDUCATION TAXES $ 6.01
COMBINED TAX RATE $17.25
Bedford Town Hall. 70 Bedford Center Road - Built in 1910 on
the site of two previous Meeting Houses. Used today for
Budgetary Town Meeting. Town events. Parks and Recreation
sponsored classes, and as a meeting place for many community





Once again the Council has proposed no
additional tax increase in the Town portion of
the 2000 Budget. Our cash reserve will increase
to approximately $2,129,000 - giving us
additional protection to maintain a stable tax
rate in future years when an economic
downturn occurs.
With the establishment of capital reserve
accounts in the CIP, fiiture vehicle replacement
will no longer be on a lease/purchase plan, but
rather on a cash basis, saving the Town
thousands of dollars in interest charges, while
earning interest in reserve accounts for the
purchases.
Our assessed valuation again increased
substantially this year - by over 90 million
dollars, bringing the Town's total valuation to
over $1.6 billion, ranking Bedford in the top 7
communities in the State. Bedford continues to
strengthen its tax base by attracting new
business and industry because of its creative
planning and zoning regulations.
With the completion of the Tovra's Ten Year
Master Plan, a new guide for the Town to
follow will be in place to help us determine the
course Bedford pursues on such issues as sewer
extensions, additional sewer capacity, water
connections, alteration of plarming and zoning
ordinances, economic development, increased
demand on Town services - including Fire,
Police, Public Works, Parks and Recreation,
and so on.
On behalf of the Town Council, I thank our
devoted staff and town employees, the many
volunteers who serve on Boards and
Commissions, as well as numerous others who
give their time and talents to other Town
projects throughout the year. By all working
together, we can continue to keep Bedford a
wonderful and affordable place in which to live
and work.
I've had a busy, productive, and enjoyable
year,
• Working with Town Council to develop an
ambitious budget for 2000 which keeps a stable
and low tax rate (no increase), accommodates
important capital projects, and provides capital
reserves to safeguard tax rate stability for the
long term ;
• Sharing oversight of Master Plan process to
develop a Plan which will provide vital
guidance to the Town for a decade;
• Guiding development of a Sewer Plan Update
which protects long-term interests in
commercial development and reserves the
balance of limited sewer capacity for residential
areas where the prospect of failure is greatest;
• Promoting changes in the Town's tele-
communications ordinance to improve our
ability to control cell tower development;
• Negotiating a new union contract with the
Teamsters for the DPW bargaining unit;
• Acquiring Town title to the Benedictine land,
developing a Conservation Easement of mutual
benefit to the Town and Bedford Land Trust,
and pursuing management options and
appropriate use of the property;
• Developing a network of 3 0+organizations, our
business community, and many individuals to
plan and implement an extensive array of
Bedford 250* Birthday year activities; and
• Pursuing improvements in Traffic, Road,
Sewer, Transfer Station, Building Dept,
Investment, Personnel, Welfare and Zoning
ordinances, standards, policies and regulations;
and related rate changes where appropriate.
Many thanks to Councilors and Staff who have
worked with me during the year on these and
other projects.
This year will be a tremendous opportunity for
townspeople to come together "in community"
to celebrate our Town's heritage, support our
community organizations, and have great fun.
Check your Bedford 25 O"" Birthday
Commemorative Calendar for dates, times, and




The Planning Board received 118 applications for
action in 1 999, the highest number of requests filed
since Planning Board review was established in
1964. Demand for new residential lots and new
commercial buildings has continued at an
unprecedented rate since 1994, causing Bedford's
population to increase by 32% during this decade.
Final approval was granted for:
• 18 Subdivision Plans - 147 residential lots and
4 commercial lots;
• 8 Lot Lme Adjustment Plans;
• 7 Home Occupation Permits;
• 20SitePlans-305,268sq. ft. ofnew
commercial/industnal buildings;
• 1 Site Plan for 100 rental apartments;
• 2 Site Plans for telecommunications towers;
• 62 miscellaneous plans - concepts, compliance
hearings, waivers, etc.
Major developments reviewed included:
• Cabot Preserve - 80 clustered residential lots on
Beals Road;
• • Laurel Woods Estates - 47 residential lots on
Campbell Road;
• Continental P.E.T. - 100,000 sq. ft. industrial
addition on Technology Drive;
• The Taylor Group - 93,347 square ft. office
building on Commerce Dirve;
• Kensington Close - 100 apartments on
Technology Drive.
Year 2000 Master Plan
During 1999, the Planning Board began work on
the 2000 Master Plan. To involve citizen
participation in the planning process, a series of
"Vision Forums" was held where residents and
business owners shared their visions of how our
community should look in the future. From
photographs, sketches, and dialogue presented at
these forums, plus workshops with the Planning
Board, RKG Associates has prepared a Strategic
Master Plan UpdateA/^ision Statement for
presentation at public heanngs scheduled in
February and March of 2000.
Gary Howard - Citizen Planner of 1999
At the Annual Conference for Planning Board
members, sponsored by the NH Office of State
Planning, Bedford Vice-Chairman Gary Howard
was presented the "Citizen Planner of the Year"
award for 1999. Gary has devoted 30+ years of
volunteer service to the cause of good community
planning, and we extend our grateful thanks to him
for a job well done.
Gary Howard 1999 Citizen Planner
PLANNING DEPARTMENT
Karen White, AICP, Director
The Bedford Planning Department completes its
first decade of service at the close of 1999. This has
been a decade of unparalleled economic growth and
community planning - which has provided for
acquisition of land for new parks, increased
protection of natural resources, and improved
response to citizen initiatives and concerns.
Economic Development
The Planning Department performed plan reviews
on 118 applications to the Planning Board in 1999.
Staff conducted 90 inspections of commercial and
industrial buildings to insure that drainage, paving,
landscaping, and lighting conformed with plans
approved by the Planning Board. Staff was also
active in intersection planning at North Hawthorne
Dr. and South Technology Drive along Route 3
.
Zoning Administrative
Staff prepared 48 applications and reviews for ZBA
and responded to citizen complaints. During 1999,
zoning violations were investigated and resolved,
and 10 wetlands violations were documented and
forwarded to the NH Department of Environmental
Services for resolution.
Master Plan Activities
Staff scheduled citizen input forums and Planning
Board workshops for Master Plan development and
performed extensive research for RKG Associates
to document growth and change in the communit>'
since the last Master Plan in 1990.
2000 U.S. Census
The upcoming 2000 Census will be the most
detailed study of population and demographics ever
performed by the Department of Commerce.
Bedford's Planning Staff worked throughout 1999
preparing and reviewing census track maps, adding






The SNHPC has a wide range of services and
resources available to help dues-paying
members deal with a variety of municipal
issues. Technical assistance is provided by a
professional staff whose expertise is, when
necessary, supplemented by consultants who
are selected for their specialized skills or
services. Each year, with the approval of your
appointed representatives, the Commission
staff designs and carries out programs of area-
wide significance that are mandated under New
Hampshire and federal laws or regulations, as
well as local projects which would pertain more
exclusively to your community.
Technical assistance is provided in a
professional and timely manner by staff at the
request of your Plarming Director and/or the
Town Manager. The Commission conducts
planning studies and carries out projects that
are of common interest and benefit to all
member communities, keeps your officials
apprised of changes in plarming and land use
regulation, and offers annual training work
shops for Planning and Zoning Board members.
Services performed for Bedford during the past
year are as follows:
• Co-sponsored Municipal Law Lectures;
• Conducted traffic counts at 39 Tovm
locations, forwarding info to the Towm;
• Provided copies of our "Land Use Plan
2015 for SNHPC Sub-region".
• Provided video "Tools and Techniques"
for the Planning Board.
• Provided handbook "Stormwater Manage-
ment in NH communities" (SNHPC) and
"The Law (RSA 155-E) Governing Earth
Excavations" (SRPC) to Planning Dept.
• Provided disks containing data on historic
sites and open space for use by the Town's
Master Plan consultant.
• Provided copy of "Impact Fee Develop-
ment for NH Communities" (SNHPC).
Bedford's Representatives to the Commission
are Eugene Van Loan, Jr., David J. Danielson
(Executive Committee Member), and Edward
P. Moran, Jr.
ZONING BOARD OF ADJUSTMENT
Sandra LaMontagne, Chairman
In 1999, the ZBA heard 48 applications for
variances, special exceptions, equitable
waivers, and administrative appeals. Eleven
commercial and 27 residential requests were
approved. One commercial and 9 residential
requests were denied.
The Zoning Administrator handles public
inquiries regarding zoning questions and
advises citizens on application procedure. The
Board hears evidence for and against variances,
appeals fi-om administrative decisions, and
approvals of special exceptions. After hearing
the evidence, the Board discusses the requests
and votes in public session. Planner I, Nancy
Larson, attends our meetings and provides
information to Board members on the
applications.
When an applicant makes a presentation before
the Board for a variance, the following five
criteria must be addressed:
1
.
No diminution in value of surrounding
properties would be suffered.
2. Granting the variance would not be
contrary to the public interest.
3. Denial of the variance would result in un-
necessary hardship to the owner seeking it.
4. By granting the variance, substantial justice
would be done.
5. The use must not be contrary to the spirit of
the ordinance.
Applicants not present at a meeting who wish
to have someone speak for them must give
written authorization for the representative.
Scheduled applicants wishing a postponement
must do so within seven working days before
the meeting and must pay for notification of
abutters of the change, or the applicant will not
be heard for six months. Anyone may appeal a
Board ruling in writing within twenty days.
The Board then has thirty days to determine if
it will grant a rehearing based on new
information in the request.
Members of ZBA have worked with the Town
Manager and members of the Planning Board,




Maurice E. Goulet, Chairman
The HDC met nine times, and held fifteen public
hearings during 1999, including Commercial
Construction (4), Commercial Signs (5),
Residential Additions (5), and New home
construction (1).
The Commission thanks the Public Works
Department for the final installation of Historic
District signs. Other issues discussed by the
Commission included landmarking of specific
historic properties outside of the District, and
camouflage (or stealth) design and location of
telecommunications towers.
The Commission made history this summer when it
held its August meeting outdoors on the picnic table
under the trees. Even though the reason was that no
one had the keys to the building that night, history
was made! Who knows, on a future nice summer
evening we might like to try it again!
The Commission's success is due to diligent work
of the members. I would like to thank former
members Marilyn Otterson (Past Chairman) and
member Kevin Keyes. Many thanks go to this
year's membership: Paul Drahnak, Councilor
Edward Moran, Beverly Thomas and Robert Scott
and Alternates Norma Collins, Ray Minichiello, and
Lisa Sheldon. Town Liaison Frances Wiggin and
Secretaries Martha Gaudes and Susan Holstein
added expertise to our deliberation as well.
We look forward to celebrating Bedford's 250*
Anniversary, and hope that we have made the right
decisions in keeping the Historic District "alive and
well".
CONSERVATION COMMISSION
In 1999, the Commission concentrated on the
acquisition of open space; review of Conservation
Easements; review of Dredge and Fill Applications;
revision of the Commission's Rules of Procedure;
and oversight of the Pulpit Rock Subcommittee.
In the spring, a joint effort by the Town and the
Bedford Land Trust made possible the acquisition
of 27 acres of open space known as the Benedictine
Land on Wallace Road and preparation of a
Conservation Easement to permanently protect a
very beautiful piece of property in the heart of
Town. The Town purchased the property with its
Conservation Funds and a substantial contribution
from the Bedford Land Trust, holder of the
Conservation Easement.
Town Council approved and the Commission
accepted the role of monitor for a small non-
disturbance conservation easement on Newfane
Road. Commission members Jeff Nelson and Merv
Taub conducted a baseline evaluation of the land to
provide a framework for future monitoring duties.
At public meetings, the Commission reviewed 14
Dredge and Fill Applications and made
recommendations on wetlands impacts to the State
Wetlands Bureau. Site walks were conducted,
where appropriate, to better evaluate applications.
Commission members Jeff Nelson, Jeanene
Procopis, and Woody Haskell drafted updated
Rules and Practices for the Commission, which
were adopted in December.
The Commission thanks retiring member Tod
Campbell for his assistance and participation, and
extends its appreciation to members of the Pulpit
Rock Subcommittee: Joe Szymanowski (Chair), Jay
Barry, Bill Bums, Peter Delano, Bill Ewing, Clark
Gott, Chris Kelley, Ray Landry, Richard Moore,
Karen Neumann, and Barbara Tufts.
Our Heritage: Pulpit Rock Conservation Area
Courtesy of Frank Procopis
PULPIT ROCK SUBCOMMITTEE
The Subcommittee completed its Pulpit Rock
Conservation Area Master Plan and several major
maintenance projects including replacement of 3
major bridges and walkways in wetlands areas to
accommodate accessibility in a greater portion of
the conservation area, hazardous tree removal , and
refurbishing of signage on New Boston Road. The
Master Plan addresses preservation, expansion, and







Much has been accompHshed in 1999 at Legacy
Park. The Senior Baseball Field was seeded and
will be ready for use in 2000. The first phase of the
Skateboard Park was completed in November and is
receiving a tremendous amount of use already.
Additional funds are needed to complete the final
phase of the Skateboard Area. In 2000 three Tennis
Courts and a Basketball Court will be constructed
and be ready to use by the summer season. Earl
Legacy Park will be an active community park
offering a variety of opportunities for the entire
community. A Grand Opening of the park will be
held on Saturday, September 30, 2000 - as part of
the Town's 250* Birthday celebration. A special
Birthday Tennis Tournament will be held
immediately afterwards for Town residents of all
ages.
In 1999, the Town Hall was spruced up to get ready
for Bedford's 250* Birthday Celebration. The
outside of the building was painted and the first
floor room was repainted and refurbished from
floor to ceiling. During the year, the Town Hall
was used extensively by local groups and
organizations. Presidential candidates George W.
Bush and John McCain used the facility for
campaign stops.
The Town Pool had another busy summer season -
in open swimming, swim lessons, swim team
practices, meets, and summer camp. Average daily
attendance: June - 273, July - 236, August - 146.
Dave Feren, who has worked at the Bedford Pool
for the past 10 summers, will not be returning in
2000. Dave started as a Pool Checker in 1989 and
has been the Pool Director for the past four years.
We thank Dave for his many years of dedication
and service to the Bedford community. He will be
missed!
Our nmth annual Cultural Series was a big success
with our largest crowds to date. 2,600 people
attended six shows. Prudential Habs Real Estate of
Bedford was again our sponsor of this popular
family activity. The Outback Steakhouse in
Bedford kicked off our Cultural Series on July 1
3
with a family cookout which raised over $ 1 ,000 for
a Permanent Performance Stage. Many thanks to
Outback Steakhouse.
We want to thank all of our Program Instructors,
Volunteers and Businesses that made 1999 a
tremendous year for the Bedford Parks and
Recreation Department. A special thanks to
Nancy Tompkins who was our Simply Messy
Instructor for over 5 years.
Join us for our many 250* Birthday "doings" in
2000. Check your 250* Commemorative Calendar
for dates, times, places.
In 2000 we need your help to make us even better.
We are doing a Community Survey of what future
recreation facilities and programs residents would
like to see in Bedford. Please take the time this
Spring to provide us with your input. The Bedford
Parks and Recreation Department makes it happen
in Bedford and we want to continue meeting your




Cathy Burnham, Station Coordinator
BCTV-16 is part of the nationwide system of PEG
Access CableTV stations - broadcasting public,
educational, and government programming to
residents and businesses in Bedford. Located across
from the Library and next to the Old Firehouse, the
station offers residents the opportunity to produce
local and regional TV programs. It also broadcasts
a variety of Town and School Board meetings and
runs an electronic bulletin board featuring local
events. Every resident is welcome to participate.
Call us at 472-8288.
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BEDFORD POLICE DEPARTMENT
David C. Bailey, Police Chief
I certainly don't have to tell anyone that the
town of Bedford is still growing. The number
of calls for service, including burglar alarms,
accidents investigated and arrests have
increased significantly. The number one
complaint that I hear regularly is the amount of
traffic and the related motor vehicle complaints
such as speeding, red light violations, and road
rage. We will continue to make traffic
enforcement a priority. Fortunately, even
though the number of accidents has risen, we
investigated no fatalities in 1999 on roads that
we patrol (one fatality on the interstate handled
by state police). Another category that has
significantly increased is burglaries. We
encourage alarm systems and are actively
trying to solve and prevent burglaries, but we
can't do it alone. Please, please report
suspicious activity. You will not be bothering
us. It is our job and we would rather be called
and find out that everything is OK, than not be
called and miss a burglar. All of our recent
residence burglaries have occurred between
SAM & 9PM. We all must also work on the
problem of false burglar alarms. They are time
consuming, costly and sometimes dangerous.
Less than .1% of the alarms is real. Fines are
heavy for false alarms. The sole purpose is to
prevent alarms, not to raise revenue. Please
help us by not causing false alarms.
In the 2000 budget, we are asking for one more
police officer to help us keep pace. Remember
this is the fourth and last officer through the
COPS grant awarded tvvo years ago. We are
also keeping pace with new technology and
hopefully by the time you read this, the mobile
data terminals approved in previous budgets
will be in use. The holdup has been the
licensing procedure through the FCC.
As always I wish to remind you that we are a
team, the police, other town departments and
the residents. Praise us when we do well, but
also let us know when we do not do so well.
We are responsive to your requests and desires.
Thank you all for your help in 1999!
BEDFORD POLICE DEPARTMENT
BEDFORD FIRE DEPARTMENT
Joseph M. Clow, Fire Chief
In 1999 we made some great strides in persormel
training, equipment replacements, and public
education. This year, the Fire Department focused on
training and upgrading firefighter expertise in
Emergency Medical Service. At the beginning of the
year, the Department had 2 EMT- Paramedics, 4
EMT-Intermediates, and 29 trained to the EMT-Basic
level. By the year's end, we had 5 paramedics, 1
1
EMT-Intermediates, and all other firefighters at the
EMT- Basic Level. This will make a significant
difference in the quality of emergency medical care the
Department will be able to offer Bedford residents.
We also added a new Aerial Ladder/Pumper (QUINT)
and a new ForestryAJtility vehicle to our fleet. The
"Quint" replaces Engine I and Ladder I and is
significantly better equipped to deal with multi-story
commercial buildings and hard-to-reach residences
than any previous equipment ovwied by the
• Department.
During the year we expanded Community Inspection
and Public Education/Preparedness Services.
Internally we refined programs relating to Facilities
and Equipment Maintenance and Professional
Development.
We're in the process of revising our Standard
Operating Procedures, Strategic Acfion Plans,
Vision and Mission Statements. Our Mission is to
provide a professional work force dedicated to the
safety and security of Bedford residents; reaching
the highest levels of skill achievement; service
above self and team before individual; commitment,
dedication, loyalty, gratitude and humility.
It has been our pleasure to serve Bedford residents.
Rest assured, we're working to keep on the "cutting
edge" of providing the best possible safety and
emergency services to our community.
1999 Fire Department
DEPARTMENT OF PUBLIC WORKS
Edward S. Kelly, P.E.. Director
The Department of Public Works has four
divisions. Administrative, Highway, SoUd
Waste and Wastewater. There are 2 1 full-time,
3 part-time and 3 seasonal employees.
Highway Division
Paul Belanger, Superintendent/Asst. Dir.
In the early months of 1999, there were 20
snow and ice storms. Overall, the entire winter
(98-99) was mild by New England standards.
The major road project in 1999 was completion
of Liberty Hill Road construction. The wearing
course for the remaining phases will be placed
in 2000. This will bring the four-year project
to a successful conclusion. Road crews spent
the summer on general maintenance and
drainage improvements in preparation for
future rehabilitation and construction. Annual
road budgets have steadily increased to meet
increasing reconstruction, rehabilitation, and
re-paving needs. Road paving projects in 1999
include: Beaver Lane, Blanford Place, Bourbon
Street, Briar Road, Cambridge Rd., Cherry
Lane, Dunlap Drive, Essex Road, Gault Road,
Green Meadow Lane, Joppa Hill Road, Liberty
Hill Road, Magazine St., North Amherst Rd.,
and Wallace Road. A sidewalk was constructed
on South River Road between Second Street
and the Bedford Mall. DPW has also been
involved in design of traffic signal and
intersection improvements at New
Boston/Wallace Roads. This will be a two year
project with signal installation in 2000 and lane
improvements in 2001. The Town and School
Board agreed on contributions to the project to
meet local share requirements.
Solid Waste Division
The final contract for Bedford Landfill Closure
was completed. Costs for hauling and disposal
have increased dramatically as has the volume
of the waste stream due to growth in Bedford's
population. A new contract for solid waste
disposal was negotiated that should help
stabilize rates. New regulations, restricting
access to the Transfer Station for debris related
to residential and commercial construction, is
expected to reduce the waste stream. A
Hazardous Waste Day was conducted, with
funding and volunteer assistance from the
Bedford Rotary Club.
Bedford Transfer Station: Re-cycling Center
Bedford Transfer Station: Trash Center
Wastewater Division
Stephen R. Crean, Environmental
Coordinator
Projects completed in 1999 include the
Constance Street/St. Anselm sewer extension,
Greenfield Farms pump station. Village Green
extensions and several small extensions along
South River Road in the Performance Zone. A
Sewer Plan Update, developed by Anderson-
Nichols, was adopted by Town Council and
incorporated in the Town's Master Plan. The
Sewer Rate formula was also updated and
adopted by Town Council.
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BEDFORD PUBLIC LIBRARY
Frances M. Wiggin, Director
Trustees: Robert Brooks, Richard Tucker,
and William Wickham; Trustee Emeritus:
Parsons Richmond
Our Library served more people in 1999 than
ever before and in new ways. Now, with a
library card and a pin number, a patron can
check our holdings, as well as the database of
all GMILCS Hbraries - Amherst, Deny,
Goffstown, Hooksett, Manchester City Library,
West Manchester Community Library,
Merrimack, Milford and Salem. The Internet
adds even greater service availability.
The number of people coming to the Library is
no longer the sole measure of its use. Our
homepage at www.bedford.lib.nh.us was accessed
120,523 times this year by people all over the
world. By computer, patrons can verify items
checked out, renew books or place one on hold,
research magazine articles and print them from
a remote site. However, on-site service remains
key to many services - the Children's
Department is a prime example.
Our growth continues, with 274 programs
provided and a 1999 attendance of 11,669 - a
27% increase over 1998. The numbers remind
us how much time and preparation our
dedicated staff gave to the effort.
Joanna Baqqi was appointed as Technical
Service Librarian, joining us from the NH State
Law Library. Mary Ann Senatro, previously
with UNH Manchester's Oudens Memorial
Library, now supports our reference library
under the direction of Susan Rotch. New faces
in the Children's Library are Jane White,
Marguerite Frizzell and Karen Kilgore.
Together they add a new dimension to our
dedicated staff A host of great volunteers
provide support to our staff and make a great
difference in how we serve the public.
I'd like to thank individuals, clubs, and the
Bedford Library Foundation for their many
contributions which have allowed the Library
to remain on the cutting edge of technology and
equipment. The Bedford Rotary Club provided
a new portable stage for our musical
performances. The Foundation purchased a
special computer and genealogy software that
is available for researchers. They underwrite
our Sunday musicals, a Pass to the New
England Aquarium, and have contributed a
DVD (digital videodisk) collection, audio
books on CD, and a new copy machine for
staff use. We thank the Friends of the Library
who continue to support our efforts in so many
ways.
One of our on-line computer terminals at the Bedford Library
Courtesy of Ralph Wiggin, Jr.
1999 Library Statistics
Investigate our research resources at Bedford Library
Courtesy of Ralph Wiggin, Jr.
Bedford Public
ASSESSING DEPARTMENT
Donald A. Ingalls, Assessor
For 1999, the Town's gross assessed valuation
increased $95,092,244 over the previous year.
This is an astounding figure exceeding the past two
consecutive years record growth.
2000 Town Council - Proposed Budget Summary
There is no increase for the Town portion of
property taxes in the 2000 budget. The tax rate
for the Town portion will remain $2.71 per
$1000 of assessed valuation. Changes in
Department budgets, noted below, reflect the
Town's objective to continue providing quahty
services at appropriate levels in the community.
Additional costs in the Budget are funded through
cost savings elsewhere in the Budget and through
new revenues.
• The Police Department budget provides
funding for an additional officer, through a
COPS grant. This is the last person approved in
a grant authorized several years ago.
• The Fire Department budget includes $50,000
in a capital reserve toward purchase of a
replacement for Engine #2 in 2002. Training
programs and a capital reserve for ambulances
are funded by ambulance fees which went into
effect 1/1/99.
• $102,000 is incorporated in the budget, per
prior approval of Council, to be allocated
toward the cost of New Boston Road water
line projects, of which $25,000 is for New
Boston Road and $77,000 for an extension to
Chubbuck Rd/Magazine St. This expense will
be reimbursed to the Town over the years
through water hookups by developers and
property owners in the New Boston Road Water
Corridor.
• A new Land Purchase Reserve is established
in an initial set-aside of $17,500 (representing
5% of anticipated Current Use revenues in the
year 2000) to meet land purchase needs in the
future.
• An appropriation for the local share match for
the State's Back River Rd. Project in the
amount of $200,000 is provided as a
requirement of the project. An additional
appropriation for the local share of a
signalized intersection at New Boston and
Wallace Road is set aside to meet project
requirements.
• The Public Works Department budget
provides $920,000 ($120,000 additional
funding) for road reconstruction, rehabilitation,
and resurfacing, continuing the trend for greater
investment in road upkeep. The DPW budget
also provides funding for direct purchase
($33,250), lease agreements ($173, 033),
reserves for equipment purchases ($107,000),
and facility reserves ($25,000).
• The year 2000 budget includes the first
payment for the Landfill Closure Bond to be
acquired later this year (October/November
timeframe). Tipping/Hauling fees for trash
hauling are increased to reflect growth in
tonnage and fee increases.
• The Parks and Recreation Department
budget funds further development of Legacy
Park - with 50% of cost paid with recreation
fees from developers. The project is expected to
be fially completed in 2000. The budget
includes $5,000 for a Parks and Recreation
Needs Assessment Study, a segment of the
Master Plan. It continues a capital reserve for
rehabilitation of our community pool in 2002 -
with 90% of cost offset by increased concession
and swimming lesson fees.
• The Town Hall budget includes a second
installment in a facility reserve.
• The Planning Board budget funds professional
services through fees charged to developers.
$10,000 is included for the Transportation
Segment of the Master Plan.
• Last year's Assessing Budget included fiinds
for contract service for measuring and listing,
and the Planning Department budget included
funds for contract service for data entry in
records retention soft-ware. This year's budget
converts those contract fiinds to a full-time
employee who would spend approximately 1/3
of staff time in each of three related programs:
Assessing, Planning, and Building
Departments. $10.400 is added to the Building
Department Budget for use of this employee
during summer months when additional staff is
needed to review permits and perform field
inspections.
• The Town Clerk/Tax Collector budget
includes funding for approximately 1 ,000 hours
of part-time staffing at the windows as the need
arises during the year. This time is needed to
cover for vacation time and heavy seasons of
the year when motor vehicle and property tax
work is greatest. Our in-house computer
specialist will go from V* to full time.
• The Conservation Commission budget
includes $10,000 in fiands available in the
Conservation Fund for use toward acquiring
property, should an opportunity arise during the
year which the Conservation Commission and













































TOTAL 2000 GENERAL FUND REVENUES
SPECIAL REVENUE FUNDS
Police - Special Details
Recreation - Day Camp
Bedford Community Television
Other Special Revenue Funds
ENTERPRISE FUND
Public Works - Sewer
TOTAL 2000 MUNICIPAL BUDGET REVENUES
REVISED
vt
FINANCE AND PERSONNEL/TAX COLLECTION
DEPARTMENT
Keith Hickey, Director
1999 was another year of growth for the
Town. This growth has generated additional
revenues, which together with conservative
budgeting, has assisted in keeping the Tovra's
portion of the tax rate stable.
Much time this year was devoted to issues
relating to the "Claremont" school funding issue.
Finally, in mid-November, resolution was reached
on a Statewide Education Tax. Under that plan,
Bedford became a recipient community, i.e. eligible
to receive additional funding from the State. The
additional State funding reduced the school portion
of our property taxes by $1.09 per thousand dollars
of valuation. At present, some communities are
disputing how the Statewide Tax is assessed. It is
unclear whether there will be a change in the way
the Education is funded and, if so, what impact it
will have on Bedford.
The Finance Department is in the process
of upgrading its financial software. Residents and
property owners will notice that invoices from the
Town will be on one standard form rather than on a
variety of forms used in the past.
We invite you to visit the Town website at
ci.bedford.nh.us for updated information about
meetings, events, Town Council, Planning and
Zoning board minutes, recreation programs, hours




Assistant Treasurer: Edith Schmidtchen
Town Funds




Town Office $ 5,530,704.25








Balance December 3 1 , 1 998 $ 9.571.495.36




Interest Earned $ 38.011.57
Balance 12/31/99 $ 852,991.48
TAX COLLECTOR'S REPORT
FISCAL YEAR ENDING DECEMBER 31, 1999
Uncollected Taxes. 1/1/99:
1999 1998 1997 1996
Property $1,096,786.47
Current Use 133,900.00
Yield Taxes 760.00 134.00 147.00
Sewer Rents 240,032.39







Interest Collected on Delinquent Taxes:
17,168.27 45,612.57
Totals: $27,523,972.99 $1,521,992.62 134.00 147.00
Remitted to Treasurer During Fiscal Year:
Property $25,661,920.55 $ 900,493.48
Current Use 232,450.00 $ 109,900.00
Yield Taxes 18,970.76
Sewer Rents 359,234.85 $ 240,032.39








Current Use 88,195.00 $ 24,000.00
YieldTaxes 3,911.18 $ 760.00 134.00 147.00
Sewer Rents 14,182.39
Totals: $27,523,972.99 $1,521,992.62 134.00 147.00
SUMMARY OF TAX LIEN ACCOUNTS
FISCAL YEAR ENDED 12/31/99
1998 1997 1996 Prior
DEBITS
Tax Sales or Liens from Fiscal Year
Unredeemed




Collected $ 11,050 $ 29.934 $16.074 $4.150
Total Debits$234,050 $216,375 $112,541 $29692
CREDITS
Remitted to Treasurer during Fiscal Year
Redemptions$ 82,573 $114,365 $90,546 $25,057
Int. & Costs $ 11,050 $29,934 $16,074 $4,150
Unredeemed Liens 12/31/99
$140,427 $ 72,076 $ 5,921 $ 485
Tot.Credits $234,050 $216,375 $112,541 $29,692
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Town of Bedford
Capital Improvement Plan Summary
2000
'ROJECT» Funding Type
New Town Clerk, Wanda Jenkins, awash in flowers
TOWN CLERK
Wanda L. JenkJDS
Having served Bedford as Tovra Clerk since
1977, Edith Schmidtchen retired this past year.
Edie now has the pleasure of traveling, doing
projects at home, and enjoying some much
deserved leisure time.
Elected in March, I have found it a pleasure to
meet and work with citizens of Bedford, and
look forward to meeting and working with
other residents in the future. The coming
months will be busy ones as four elections will
be held in 2000: February l" (the Presidential
Primary), March 14"^ (Town Elections), Sept.
\2^^ (State Primary), and November 7'^
(General Election).
A reminder - dog licenses are due by April 30,
2000 and will be available beginning April 1^'.
Please bring a rabies certificate for dogs being
licensed for the first time. Special
Commemorative Dog License tags for the year
2000 will honor Bedford's 250"" Birthday year,
so license your dogs early and join in the
celebration!
TOWN CLERK'S REPORT
Births registered in the Town of Bedford, New Hampshire for the year ending December 31, 1999






























































































































































MANCHESTER, NH MOSLEY, CHARLES
MANCHESTER, NH HENRY, BRIAN
MANCHESTER, NH SOEDERBERG, ERIC
MANCHESTER, NH BERUBE, MARC


























































































































































































































































NIMMO, ANDREW NIMMO, BRANDI
DITOMASO, NICHOLAS DITOMASO, MICHELLE
MOAKLEY, CHRISTOPHER MOAKLEY, MARTHA
BEGIN, ROBERT BEGIN, JEANETTE
CUSHMAN, CRAIG CUSHMAN, KRISTEN
TWOMBLY, JASON TWOMBLY, KIERA
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Marriages registered in the Town of Bedford, New Hampshire for the year ending December 31, 1999















































WHI 1 E, HE lER MATl HEWS
ROSBERG, JUSTIN CARL J.
LAMOTHE, JAMES D.
CO IE, MICHAEL A.
DOMBROWSKI, GARY W.








BISHOP JR., WALLACE P.







SHEA, MAll HEW S.
FLANIGAN, ALAN THOMAS
MCSPADDEN, BARTON C.
















COLUMBIA HGHTS,MN HADDEN, WENDY L.
ELIOT, ME PRATT, ELIZABETH R.






























1 HUJODEAU, CHERI ANN
CARROLL, ERIN MARIE
LONDON, ENGLAND STOERING, DONNA MARIE
DELMAR, m' LEBLANC, JULIE L'i'NN













































































PALM HARBOR, FL PA\TME, VALERIE A
BEDFORD, NH WINS 1 ON, VENE 1 lA C.
KARAS, JOSHUA E.
TRAPELLA. EMANUELE A.
















05 JOCHEN. MICHAEL J.
DULUDE JR., JON P.
DONAHUE, PATRICK J.
KAMINSKI, ERIK



































































































NORTH ANDOVER, MA UTMAN, HEIDI C.




















































MARRIAGE DATE GROOM'S NAME RESIDENCE BRIDE'S N.-VME RESIDENCE
NOVEMBER
06 CORCORAN, DANIEL P.
VINCENT. RONALD J.
ZYGMONT, DA\TD M.



























Deaths Registered in the Town of Bedford, New Hampshire for the Year Ending December 31, 1999
DATE ofDEATH DECEDENT'S NAME PLACE OF DEATH FATHER'S NAME MOTHER'S MAIDEN NAME
JANUARY
2




























































































































































































































DATE ofDEATH DECEDENT-S NAME PLACE OF DEATH FATHER'S NAME MOTHER'S MAIDEN NAME
15
DATE ofDEATH DECEDENT'S NAME PLACE OF DEATH FATHER'S NAME MOTHER'S MAIDEN NAME
16
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INDEPENDENTAUDITOR'S COMMUNICATION OF
REPORTABLE CONDITIONSAND OTHER MATTERS
To the Members of the
Town Council and Town Manager
Town of Bedford
Bedford, New Hampshire
In planning and performing our audit of the Town of Bedford for the year ended December 31, 1998,
we considered the Town's internal control structure in order to determine the scope of our auditing
procedures for the purpose of expressing our opinion on the financial statements. Our review of these
systems was not intended to provide assurance on the internal control strucmre and should not be relied
on for that purpose.
Under the standards established by the American Institute of Certified Public Accountants, reportable
conditions involve matters coming to our attention relatmg to significant deficiencies in the design or
operation of the internal control strucmre that, in our judgment, could adversely affect the Town's abihty
to record, process, summarize, and report financial data consistent with the assertions of management
in the financial statements. A material weakness is a reportable condition in which the design or
operation of one or more of the internal control strucmre elements does not reduce to a relatively low
level the risk that errors or irregularities, in amounts that would be material in relation to the financial
statements being audited, may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. Our consideration of the internal control strucmre
would not necessarily disclose all matters in the internal control strucmre that might constimte reportable
conditions and, accordingly, would not necessarily disclose all reportable conditions that are also
considered to be material weaknesses as defined above.
During the course of our review, the following condition was noted that was considered to be a material
weakness as defined above:
TAX COLLECTOR
As was cited in the previous year's audit report, the following problem still exists and has not been
corrected. We did not receive cut-off lists for all the uncollected and unredeemed taxes as of
December 31, 1998. The tax collector's software does not have the ability to provide a receivable list
for a prior date. As each transaction is recorded, the system is updated to reflect that transaction. One
receivable list was run on January 28, another on February 25, and other "lists used to reconcile the
receivables were run on April 1, 1999. Considerable additional audit time was expended in attempting
to reconcile these lists back to December 31, 1998.
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At the end of the year, there was a variance of approximately $14,000 between the tax collector's
receivable balances and the general ledger. We recommend that the tax collector and the general ledger
bookkeeper reconcile cash receipts and receivable balances on a monthly basis. Any discrepancies can
be corrected at that time. The tax collector's system should have the ability to run a report at the end
of each month that summarizes cash payments and receivable balances.
Other weaknesses or other considerations coming to our attention were generally procedural in nature
and dealt with administrative or recordkeeping practices. In these instances, we made specific
recommendations or provided instruction to those individuals involved during the course of our audit
fieldwork.
This report is intended solely for the information and use of management and others within the







APPOINTED BOARDS and COMMISSIONS
Planning
TOWN DIRECTORY
Town Offices, 24 No. Amherst Road, Bedford, NH 03110; www.ci.bedford.nh.us
Hours : Monday - Friday, 8:00am - 4:30pm
Tuesday - 7:00am - 4:30pm
Assessing, Planning, and Zoning 472-8104
Auto/DogA^oter Registration 472-3550
Birth.Marriage, and Death Certificates 472-3550
Finance and Personnel 472-9869
Parks and Recreation 472-5242
Public Works: Highway and Sewer 472-3070
Tax Collector/Town Clerk 472-3550
Town Office - Administration 472-5242
Safety Complex, 55 Constitution Drive, Bedford, NH 03110
Hours: Monday - Friday, 8:00am - 4:30pm
Building/Health Code Official/Inspector 472-3838
Fire Department - Business Line 472-3219
Police Department - Business Line 472-51 13
FIRE AND POLICE EMERGENCY LINE 91
1
Library, 3 Meetinghouse Road, Bedford, NH 03110; www.bedford.lib.nh.us
Tel.#: 472-3023; Hours: Mon, Weds, & Thurs - 9am to 8pm
Tuesday - 7am to 8pm; Friday - 9am to 5pm
Saturday - 10am - 3pm; Sunday - 12noon to 2pm
Town Pool, 20 County Road, Bedford, NH 03110 (summer only) 472-7331
Transfer Station/Dump. Chubbuck Rd.. Bedford, NH 03110 472-4563
(Closed Sunday and Monday)
Open - Tuesday - 7am to 5pm
Weds, Thurs, Fri, Sat - 8:30 to 5:00pm
BCTV - 16, 10 Meetinghouse Rd, Bedford, NH 03110 472-8288
